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Hello Ayanna, 
[bookmark: _GoBack]I agree with you that the corporate world should focus on how to compete instead of where to compete. Incidentally, when focusing on where to compete industries are more often than not likely to duplicate the mistakes that their rivals make. Therefore, as per your sentiments, focusing on how to compete helps a company to improve its internal environment which I completely concur with you.  However, I do not agree with you that an organization should be oblivious of how a competitor operates. 
I also concur with you that healthcare organizations should know their competitors strategies. The main aim of this as you say is to develop better marketing strategies since an organization is able to carry out a SWOT analysis of its own and that of competitors. 
Your definition of strategic analysis and strategic mapping is spot on. Therefore, I agree with you that much they help in identification of barriers to entry and exit, strategic group analysis and strategic mapping help in finding the best firms in the industry. 
Hello Felicia, 
Thank you for sharing with us the obstacles to effective competitor analysis. I agree with you that lack of understanding of customer needs is one of the barriers to competitor analysis. However, I disagree with you that threats and opportunities cannot be determined as major obstacles to competitor analysis a company needs to understand what its major threats are and what opportunities exist within and outside of its environment that can be seized. Additionally, I agree with you that poor time management is one of the obstacles to effective competitor analysis while I also acknowledge the solutions you offer to effective competitor analysis. To that extent, I laud your sentiments that unique service offering and unique products will make a firm have an edge over competitors. 

